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NATARBORA ONSHORE GEOTECHNICAL INVESTIGATION, TIMOR-LESTE
LOT 1: EARLY BORFHOLE, MARINE AXD SERVICE AREA
LOT 2: ROADS, PIPERACKS AND LNG PLANT
LOT 3: REFINERY/PETROCHEMIUAL AND TOWNSHIFP
TENDER/I54/MPRM-2025

ADDENDUM NO |
Date: 7 October 2025

This Addendun No | is issaed 0 amend followmng items i the Biddmg Documents in sccordance with TTB 8.1 of the Bidding Documents (Section 1),

Country: Timor-Leste
The deadline for Bid snbmission is:
The deadline for Bid submission fs: Date. 20 November 2025 [ Tomor-[este Tune Zong)

-hl v_J. |;."' | .
L LT Hﬁ_ r
. Shﬂ. I:‘ni;n " | For Bid submission purposes only, the Bmployer's sddress  For Bid submission purposes only, the Employer's address is:
- National Procurement Uommussion (NPC)
ITE 221 MNations] Procurement Comemission {(NPC) Attesition: Hermingardo Alhano S Saares
(page 43) Atention: Hermungardo Albano 5.C Soarcs Address: Matona] Procurement Clommmission {MNPT)
Adddress: Nutional Procurement Commrission (KPCY Patrimionso Estado, Malide
Patrimcnio Eslado, Balide Floog' Room number; M/A
Flooe! Riomn number: NA City: [ali
City: Dili ZIP Code: N/A
I Codle: NAA Country; Timor-Lesic
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Date: 0 November 2025 ( Timor-Leste Thme fooed Time: 15:00 PM (Timor Leste Time, Local Time fone)

Time: 15:00 PM (Timair-Leite Time. Local Tine Zone) Bidders shall not have the optson of submimting their hds clectronically

Bidkdors sl mok huve the oplios of submrting therr Hads

clectromcally

Emﬁb:: Elﬁ:s:h’“ I'he Bid opening shall take place at: e Bid opening shail take place ar:
National Provurement Commission { NPC) National Procurement Cammission (NPOC)
Th 251 Artention: Hermingando Albane 5.C, Soames Attenthon: Hermingandos Albano 5 0. Sourcs
[page 41-44) Address: Natiopal Procorement Commussion (NPC) Address: Navonal Procurement Commisston (NPC)H

Patrimonio Estado, Balide Patrimonio Estsdo, Halide
Floay/ Rooam number; WA Floow’ Risoem nimber; N4
Clty: Dili City: Dilli
FIP Codda: NAA LI Code: BIA
Country: Timor-Leste Country: Timor:Leste

Date: 06 November 2025 { Timor-Leste Time Zone) | Date: 30 November 2028 (Tmmor-Losie Time fone)

Time: [5:00 PM {Timor-Leste Tinee, Locad Time S Torme: 152000 PM ( Timor-Lavie Time, Local Time Sone)

i 5"‘“5“:':: ;.':E:’m Combined Technical and Financial Combined Technical and Financial Score
Score
ITB 9. Technical Proposal Comparison Score
Technical Pfﬂ'llﬂﬁ" {"Ilﬂ'l.]lﬂl'llﬂﬂ Score The formula for detcrmumng the Techmicl scores (Tp) of the
(page 4547} The formatla for determining the Technicl scores (Tp) o " nted s £ -

of the Proposals is caloulated as following: e

Fage 2of 9
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Whicre
Wisere: Tr = Techoical Proposal Seore
Tp = Technical Proposal Score 5 = the total Technical Score by the Midider
5 = the otal Teckical Score by g ‘_"u"'";!‘lm. ’“;““’"’l iR
R Ly
M EXkiol raieiin Tw = welshi for Techical which is 0.7 ~(1-
considerition’evaluition Fw )
Smar = the Maximum Technical Score : — o
Tw e bt for Techmical which is Fuw weight for Cost which is 0.3
0.7 =(l-Fw) The evaluated Technical Propasal bs given the msiaimum
Fw = weight for Cost whech 15 financtal scare { Tp)of 0.7 (70) for bidder who scare § s
0.3 oqual 10 545
The evalusted Technical Proposal is grven the
meaximum finsgcinl score (Tp) of 0.7 (70) for Financial Proposal Score Comparison

bidder who score S is equal 10 5.,
The formula for desermuning the financial scares (Fp) of the

Financial Proposal Score Comparison Proposals is calculated a1 following:
The formula for determining the financial scores p,;i{ch.pw”.m
{Fp) of the Proposals =5 calculated as following:
» Where:
Fr'l(-le'F"”"W | Fp = Financial Proposal Score ]

Fage il
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As amended in the Addendum No. |

Fp = Financial Proposal Score

C  =the Towl Bid Price of proposed by
the Bidder under
consideration’evaluntion

Ew = the bowest of all Evaluated
Bid Price among responsive Bidders,
which is amount is not below 30, of
badiget estimated specified in ITH 2.1

Fw = weight fion Cout which is 0.4

The evalvated Financial Proposal is given the
maxiimum financial score (Fp) of 0.3 (30) for C
below o equal to Choy

Evaluated Proposal Score (TF) will be calculated for each
responsive Proposal using the followimng formula, which
permits a comprehensive assossment of the evalunted Cost
and the Technical merits of cach Proposal.

TE=Te=Fs
Where:
Te= Technical Propasal Score
¥ - Financial Propesal Scare

Evalunted Proposal Score (TF) will be caleulsted for each
responsive Proposal using the following formula, which permits a
comprehensive assessment of the evaluated Cost and the Techmical
ments of each Proposal.

C = the Todal Bid Price of proposad by the Bidder
under considerition: evaluition
Conwam = the lowest of all Bvahuated Bid Price
among responsive Bidders, which is amount is
not below 30%, of budget estimated specified in
mB2l
Fw = weight for Coss which s 0.3

The cvaluated Financial Proposal is given the maxunum
financial score (Fp) of 0.3 (30) for C below or equal o Gy,

TE = Tet Fr
Where
Te= Technical Proposal Scare
Fr = Financial Proposal Seore
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Cftem | Section/Clause!Page As in the Original Bidding Documenis "I As amended in the Addendum No. |
No. of Bidding | .
| Documents | ! _
4. Section 111 - LOT 2: Roads, Piperacks and LNG Plant LOT 2: Ronads, Piperacks and LNG Plant
Fyaluation and
Dualification
Criteria
Fl-ﬁl‘ no. 39 hoa Pedilar Mt wEsentully completed =
st loat 7 simitar projects with » B Bilbed Pur st cean il g oo pleted af
ANATIOLY b Pltﬁi:‘llmmﬂl' bearst J sl oy edts with & eanirect peice
milion five hundred thovsand US wl LD, SHL000 [ane millioer nine hundred
s lnad BB Tiwrid
Specific Dealri], sach i laad 18 [tan] peeri ) Phouriand US Doflgri], oach is L 0D |,
. Exprericace {simillar i soope s eequiced b Tedl) 5 1 Specific Experirnce | years [umilar i scope 20 réquined in Talt] a
Umad ¥ @i hol Verrtahe Pariner. Lpand Firmm or loent Yenture Pactnes
In s of & Usnaorinsam'ly, Lipg e camse of 8 Ciessotimens SV, (e nasmiber
Iy mimsd it B sl eTE e T IF' LA Tﬁ'—:-m"-'! T T
— z = o gl Fapenomes B B TR e T
Rponal Faparcrce & o lesl omz | L) e ; !
Experiernce comullangy projec: T Linag 1 "":' Tt '-:: o """""""“ A
X ihive {31 oonaslcy peeicots m e gomualigsw PoUSETE Sn al e L e
Fegan
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L, ot L ol b g e

A the Original Bidding Docaracats As amended i the Addendim So. 1
Documents ==
Section 111 - LOT 1: Farly Borchole, Marine and Servics Area LOT 12 Early Borehole, Marine and Service Area
Em:';:’ i3 | Average Anmmal | Sl semnge vl pegec
Culiat prujeet Turmeoves mﬂml.m *"‘"m 1.2 Average Annual project Turnever ,
Pl caliulated as tolsl
Syt comtilerd pavmersti eowivrd b
(Page 4 CuEEET I progeess sl
roampleird wigiin e Lo 5 ifved
yemr, drvidnd b3
Flsancial Riteation and Porformamsce
e e ol & Comentum TV, da
I ﬂm'u;:‘:'h" 1.2 | Average hrmhnnl.nnwmrm1#n§ﬁlmmtufﬂ'
| Sumber ﬂlmﬂrﬂ'Ei . Anial e LS00, 700,000 { two million scven
[ Wrvpuirpiterd  gnd M) me e prupect Tumdied thinasand U5 dallam) calealased a
Crmbslnnd trunl surt the Tomover | lodnl certifiod payments recobved lor conirct
S i prgess andior completed wathm the L 3
— e o {fived yoors, divided by 3.
A ST T diinlal PEORTT UL T
LISE ] TO0 AN L s M sy Suifoead ifomsand L5 I gase of 8 Consartium/ TV, the 1esd
Wf‘“ﬂﬂwwﬂ:‘:’:h Member s must mect e $0P% of the
ilvel yeme. drvidesd by 3 ; lmmm_mhhml mast mueet the
c 3% of the Roguiremend wisl all Partsen o
I cane ol @ Commrtssm IV, e L] Sohivsboni "s miind el cominned moel the requaremenis.

ther SO ol ther Rrrulivesied aoed wach Mesiber murd met
the 25% ol the Hogeirnsed and Al meadbers Lombined

-nmlrm
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§ s b e S R i ey

No. of Biddiay
. - LOT 2: Hasids, Piperscks aod LNG Plamt LOT 2: Reads, Piperacks and LNG PMlant
Evaluation and
Cualification 1.2 | Average Annual | Mmnisson sverage somial poject 1.2 Average Annual project Turnover
pruagret Turtwower | S of LIS 000,000 (oo
Criteria . mﬂummm
faallery), dabiulaied an wsial
{Page S8 & 67) arvtiliml panitemnils mroviod fie
st in rogree sl
wishin the Lot 5 (el
e, idivided by 3 Flnanctal Sruntbon and Porfermanis
I i ol o oot TV, il | Slimimam average anmual progect tarmeor of bl
Land Memiber's mast mocet the NPe Arwaal | heds UISTHD 000 (00 {hree million 1S dolian)
m”“ﬂ;ﬂg* proygect caboulstad as wotal comiled paymamts mawived
Rrqaterinen ad Al vevaars Tumover | for contracts in progress and'or completed
Crandiped wand meort fhe withimn The lant 5 {five) yemts, divided by 3
P .

I e of & Coasornisme %, e Lol
Member s mieu megt the 300 ol the

Slaeriam e asnsl g e o

LRSI a0 W {om sty adiee vl ihimnamnel [ Rogquerenieint and cach Member mus meet the
mw-mmnnm:mk 25%% o ihe Poguireiment wnd il Partners cvast
qumlraTs. o progeee sl compleied withan coimbined meet the —

iTiwwh yeors. divided by § Gl

In come ol 5 Comsontamin 1Y, the Lead Membet s sl o i 1 e
whar B ol the Remartmend and saety Membor mmesd miesd
ither T4 % ol ther Hegearereesd and ALl memisn G

sl il fw prapulicmst e
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As is the Original Bidding Documents

~As amended in the Addendum No. |

—

Scction 111 -
Evaluation and
Dualification
Criteria

iPage 61 & &H)

LE | Aawnige Aomual

precs | ariovn v rn ol LISDRL W01 0O dowr

wplln Mo Bagend wrd s anwwl (7
el onle ulied o il
srrifised urrrs osaod N
T g s

g et i e Laad G e |
womry, Horulind e b

I e o Comawiman TV . ihw
| il Whisiihein + ol meh Bey W9 o

ol e B i i el il
Wlrealen Emm it e DVl e

Uermgarrnrnt amld SR reiders
sl il e el

LOT 3: Reflnery/Petrochemical and Township

1.2 Asverage Annual project Turnover

i iniem o itape andisal pruipa i bunmise ol

LESIPR 000000000 {corare sl s Svw Mstied” ribommaind L%
Fadlipend . cabiubied o ieald conifd paymenis el

| Fra Conimats. i phivdiess. andéor coiigiliied withis ihe Lt 5
Fieey year, divised by 5

I s of & Comsoribm IV, the Lead Mombe™s nsist i
thet S0P of Hw Regpuireiesi amd earh Membsys msd moeet
the 5% af e Roguirenint and All memieis Cosibiaed

riait et Uhe reguircimnsh,

Average
Apmal

Turmoer

1 I'inzncisl SHuatlsn and Performangy

Minimum avenage anpual project temover of at
bt LFSI0 3040, 0600 i b midllvon iheee handoed
thotiand LS dollars) caboababed as sotal
cenified paymmenis roceived fon comiracis m
progree andior compleiod within the Lail 3
i) vours, divided by &

im cast of 8 Comarmm/TV, ihe 1ead
Member's must et the 3P of the
Roquirement imd each Member nant moct the
255 of the Regquivenent and all Pasiners o
comibened nsect the nevquinements
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As ix the Original Bidding Documents As amended in the Addendum No. |

(Fage 160}

Section IX -
Particular
Conditions ol
Contracl

GO0 46,1,

iPage 161)

[ ———

mﬁ:m. Liability Period ks 90 (nincty) days. The Defiects Liability Period is: 180 duys

Fetention ps o Bank guaraniee.

) The percentage of retention is 5% of Accupled Contract Amount and 10%
The percentage of retention 15 5% of Accepled Contrict | for Abnormally Low Bid
Amsount and 1086 for Abnormally Low Bid
I'hl? quality collateral [m.:l'l:I!ﬂy iakes m the form of & Bank guareniee,
The quality collateral preferably takes the form of withholding - which must be sutonomous, imevocsble and upon lirst eguest

the price, and may also take the foem of'a bank guarantes, which |
mn:ﬁmm"n“:m:jlm:dﬂﬂd:mm first request, of a | The validity of the hank guaranter shall be from three months to one yeas
cask depomat | from the end of the performing socunity ponod

“The validsry of the quality gusrantee shall be from three months

10 one year from the end of the perfunming security period. | _ .

Page 9ol 9
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Dili, 7 de Outubro de 2025

i‘liﬂiﬂ?ﬂu_llr ata de conferéncia ]ll"i'\-'li
Prerodos Candidatos,

Tomamos, por este mewo, publica a ata de conferéncia prévia referente ao processo de aprovisionamento pam o
projeto de INVESTIGACAO GEOTECNICA TERRESTRE EM NATARBORA, TIMOR-LESTE. LOTE
1: PERFURACAO PRELIMINAR, AREA MARINHA E ZONA DE SERVICOS; LOTE 2: ESTRADAS,
SUPORTE DE TUBAGENS, (PIPE RACKS) E CENTRAL DE GNL: LOTE 3
REFINARIAPETROQUIMICA E COMPLEXO HABITACIONAL (TENDER/ISUMPRM-2025) que
decorreu nas instalaghes da Comissfio Nacional de Aprovisionamento no dia 6 de Outubeo de 2025 pelas 10

hioris

Fublication of Minutes of Pre-Bid Meeting

Dyar Bidders,

We hereby publish the minutes of Pre-Bid Mecting regarding the procurement process for NATARBORA |
ONSHORE GEOTECHNICAL INVESTIGATION, TIMOR-LESTE. LOT 1: EARLY BORFHOLE,
MARINE AND SERVICE AREA; LOT 2: ROADS, PIPERACKS AND ING PLANT; LOT 3
REFINERY/TETROCHEMICAL AND TOWNSHIP (TENDER/IS/MPRM-2025) which was held a
Natronal Procurement Commission’s premises on the & October 2025 at 10000 am.

Dirgtor-Executivo da CNA

Pege 1 af i




1.

ATA N°1
TENDER/154/MPRM-2025
REUNIAO DE CONFERENCIA PREVIA
INVESTIGACAO GEOTECNICA TERRESTRE EM NATARBORA, TIMOR-LESTE
Aos 6 dias do més de Outubro de 2025, pelas 10horas na sala de reunido da Comissao Nacional de

Aprovisionamento em Avenida de Balide, Dili, Timor-Leste o jari reuniu com o dono-de-obra (Ministério

do Petroleo e Recursos Minerais) e os concorrentes para proceder a conferéncia prévia.

a — Identificagdo do procedimento: Tender/154/MPRM-2025

b — Entidade adjudicante: Ministério do Petréleo e Recursos Minerais

c— Objeto do procedimento: Investigacdo Geotécnica Terrestre em Natarbora, Timor-Leste
LOTE 1: Perfuracdo Preliminar, Area Marinha e Zona de Servigos

LOTE 2: Estradas, Suporte de Tubagens, (pipe racks) e Central de GNL

LOTE 3: Refinaria/Petroquimica e Complexo Habitacional

De seguida, foi ministrada uma breve apresentacdo referentes ao Caderno de Encargos pela Sra.
Rossoneria Alves, Oficial de Aprovisionamento Junior de CNA e pelo Sr. David Lawson, Acessor para
projeto Downstream de MPRM. Apresentamos no Anexo 1 os respetivos slides da apresentacao.

A sessdo de perguntas e repostas teve lugar imediatamente apos a supracitada apresentacdo cujo registo se
encontra no Anexo 2 (Esclarecimento n° 1).

Por nada mais haver a tratar, a conferéncia prévia foi encerrada as 10:40 hora pela Sra. Rossoneria Alves

que agradeceu a presenga de todos os participantes na mesma.

Dili, 6 de Outubro de 2025

O Jiri.
No Name Position Signature
1. Abdul Basit Presidente
2. Deonisio dos Santos Vogal Efetivo
3. Rossoneria Alves Vogal Efetivo
4. David Lawson Vogal Efetivo
5. Octavio Jordao de Araujo Vogal Efetivo
6. Nayara Fernandes Suplente
Anexos:

1. Apresenta¢do de Conferéncia Prévia;
2. Esclarecimento n°1




MINUTES N°1
TENDER/154/MPRM-2025
PRE-BID MEETING
NATARBORA ONSHORE GEOTECHNICAL INVESTIGATION, TIMOR-LESTE
The pre-bid meeting was held at 10:00 hours local time on 6 October 2025 at the Conference Room of

the National Procurement Commission (NPC) at Avenida de Balide, Dili Timor-Leste. This meeting
was attended by representatives from the National Procurement Commission (NPC), Project Owner-

Ministry of Petroleum and Mineral Resources (MPRM) and prospective bidders.

a— Project identification: Tender/154/MPRM-2025

b — Project owner: Ministry of Petroleum and Mineral Resources (MPRM)

c— Name of the project: Natarbora Onshore Geotechnical Investigation, Timor-Leste
LOT 1: Early Borehole, Marine and Service Area

LOT 2: Roads, Piperacks and LNG Plant

LOT 3: Refinery/Petrochemical and Township

2 - The meeting was followed by a brief presentation on the RFP Document by Ms. Rossoneria Alves,
Junior Procurement Officer of NPC and by Mr. David Lawson, Advisor of Downstream Project of
MPRM. The presentation slides are enclosed in Annex-1.

3 - The questions-and-answers session of the pre-bid meeting took place immediately after the

presentation. The questions-and-answer are enclosed in Annex-2 (Clarification No. 1).

4. The pre-bid meeting was concluded at 10:40 hours. Ms. Rossoneria Alves thanked all the participating

bidders for their active participation in the pre-bid meeting.

Dili, 6 October 2025

By the jury.
No Name Position Signature
1. Abdul Basit President
2. Deonisio dos Santos Effective Member
3. Rossoneria Alves Effective Member
4. David Lawson Effective Member
5. Octavio Jorddo de Araujo Effective Member
6. Nayara Fernandes Alternate Member
Annexes:

1. Pre-bid Presentation;
2. Clarification No.1




ANNEX-1: PRE-BID PRESENTATION
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PRE-BID MEETING

NATARBORA ONSHORE GEOTECHNICAL
INVESTIGATION, TIMOR-LESTE

LOT 1: Early Borehole, Marine and Service Area
LOT 2: Roads, Piperacks and LNG Plant
LOT 3: Refinery/Petrochemical and Township

TENDER/154/MPRM-2025

6 October 2025, 10:00 AM HOURS
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* Employer: Ministry of Petroleum and Minerals Resources - on behalf of the Government of the Democratic
Republic of Timor-Leste (BDS-ITB 1.1)

* Funded by: Government of Timor-Leste. (BDS-ITB 2.1)

* Project estimated cost for each lot, inclusive of taxes are:
LOT 1: USS$ 1,772,602 (one million seven hundred seventy-two thousand six hundred and two US Dollars)
LOT 2: USS$ 1,946,838 (one million nine hundred forty-six thousand eight hundred thirty-eight US Dollars)
LOT 3: US$ 1,500,570 (one million five hundred thousand five hundred seventy US Dollars)

The Financial Bid Price for each lot SHALL NOT exceed these Employer Project estimated cost.

*  Maximum number of members in the JV shall be: 3 (three) (BDS-ITB 4.1)

* Bidders are being invited for individual lots (contracts):

a. Bidders are permitted to bid and submit proposal for ONE LOT ONLY;

b. If Bidders bid and submit proposal for more than ONE LOT, than shall be DISQUALIFIED.

Evaluation will be using criteria as specified in Section III of Evaluation Criteria



Important Dates

Site Visit (Mandatory) Date: 8 October 2025 Time: 13:00hours local time
Contact Person: Sr. Deonisio dos Santos
Star point: https://maps.app.goo.gl/IMBQiFnZJGifQYpg9

Clarification Deadline Date: 7 October 2025
Time: 17:00PM (Timor-Leste Time, Local Time Zone)

E-mail: rv@cna.gov.tl

Copy to: as@cna.gov.tl; ns@cna.gov.tl; ab@cna.gov.tl; at@cna.gov.tl;
vc(@cna.gov.tl; nf@cna.gov.tl; moisesdacosta@mprm.gov.tl;
ojodearaujo@gmail.com; ddsantos@mprm.gov.tl; deonisio.santos@mprm.tl;
david.lawson@mprm.tl; david.lawson.ceng@gmail.com;

Bid Submission Deadline
Date: 6 November 2025

Technical Bid Opening Time: 15:00 PM (Timor-Leste Time, Local Time Zone)

Bid Validity Period 90 (ninety) days from bis submission deadline

Bid Security Validity twenty-eight (28) days beyond the original validity period
of the bid.


https://maps.app.goo.gl/JMBQiFnZJGifQYpg9
mailto:rv@cna.gov.tl
mailto:as@cna.gov.tl
mailto:ns@cna.gov.tl
mailto:ab@cna.gov.tl
mailto:at@cna.gov.tl
mailto:vc@cna.gov.tl
mailto:nf@cna.gov.tl
mailto:moisesdacosta@mprm.gov.tl
mailto:ojodearaujo@gmail.com
mailto:ddsantos@mprm.gov.tl
mailto:deonisio.santos@mprm.tl
mailto:david.lawson@mprm.tl
mailto:david.lawson.ceng@gmail.com
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SUBMISSION REQUIREMENTS
* A Bid Security is required. The amount of Bid Security Per-Lot is:

LOT Number Amount (USD)
1 30,000 (thirty thousand US Dollar)
2 35,000 (thirty-five thousand US Dollar)
3 25,000 (twenty-five thousand US Dollar)

* In addition to the original of the Bid, the number of copies:
e Technical Proposal:

* 4 (four) hard copies and 1 (one) USB of softcopy of complete
technical proposal document in PDF file.

e Financial Proposal:

* 4 (four) hard copies and 1 (one) USB of softcopy of Price
Schedule in excel file (sheet protected).
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Evaluation of Bids

* Evaluation Criteria of Technical Proposal Specified in the Section III — Evaluation and Qualification

Criteria shall be conducted as follows:

* Step 1: Qualifications Criteria

 Failure to meet one of Qualifications Criteria 1.1.3.1, will be considered non-responsive
proposal and shall not be considered for next Step/phase 2 of Technical Proposal Evaluation.

» Step 2: Technical Proposal Evaluation

* The technical factors, and sub factors to be evaluated and the scores for the overall technical

evaluation and their respective evaluation weights are as follows:

No Evaluation Criteria S“:;,S;gi;iria %
159 Technical Experiences 8 10%
Financial Capability 9 10%
1.1.3.3 | Technical Competences 35 43%
1.1.3.4 | Key experts 30 37%
Total Weight (w) 82 100%
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Evaluation of Bids

Technical Proposals
The Technical Score points for the technical evaluation shall be determined as follows:

* Technical Score = Sub-Criteria Evaluation Weight x maximum point of compliance.

* Hence the maximum Technical (Smax) Score is 82 x 10 = 820 for the total Evaluation Weight of 82 and maximum point of compliance 10.
The minimum Technical Passing Score (Smin) for the Bidders to qualify for Financial Proposal Evaluation is 70% of Smax Score or 574.

Prolspeqtive Bidder who Smin has reached or exceed minimum passing score 574 will be invited to open the Financial Proposal Envelops for
evaluation.

Financial Proposals

Combined Technical and Financial Score
Technical Proposal Comparison Score

*  The formula for determining the Technicl scores (Tp) of the Proposals is calculated as following:

S

e Tp= [S * TW] * 100

max

*  Where:
Tp = Technical Proposal Score
S = the total Technical Score by the Bidder under consideration/evaluation
Sinax = the Maximum Technical Score
Tw = weight for Technical which is 0.7 = (1- Fw )
Fw = weight for Cost which is 0.3

*  The evaluated Technical Proposal is given the maximum financial score (Tp) of 0.7 (70) for bidder who score S is equal to S,y
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Evaluation of Bids

* Financial Proposal Score Comparison
* The formula for determining the financial scores (Fp) of the Proposals is calculated as following:
B =[G ) 100
*  Where:

Fp = Financial Proposal Score
C= the Total Bid Price of proposed by the Bidder under consideration/evaluation
Ciowest = the lowest of all Evaluated Bid Price among responsive Bidders, which is amount is not below 30% of
budget estimated specified in ITB 2.1
Fw = weight for Cost which is 0.3

» The evaluated Financial Proposal is given the maximum financial score (Fp) of 0.3 (30) for C below or equal to C;,,, .

* Evaluated Proposal Score (TF) will be calculated for each responsive Proposal using the following formula, which
permits a comprehensive assessment of the evaluated Cost and the Technical merits of each Proposal.

 TF=T, +F,
¢ Where:
¢ T, =Technical Proposal Score

* F, =Financial Proposal Score
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Payment Terms

Natarbora Onshore Gl Lot 1 Payment

Natarbora Onshore Gl Lot 2 Payment Terms

Natarbora Onshore GI LOT 3:

. N Refinery/Petrochemical and Township Payment
Terms Milestone LS Payment Condition ryl ¢ d P L
P % .
o
Milestone ay,,m et Payment Condition ) . Terms
% Advance Payment 5% Upon approval of Kick Off Meeting minutes and . Payment »
Ad P t 5% ;\JADO?. apprpvzil of Kigk off y ® | receipt of Bank Guarantee Milestone & Payment Condition
vance Paymen o eeting minutes an
i U | of Kick Off Meeti inut d
receipt of Bank Guarantee Issue of Survey Execution Plan 5% Upon approval of Survey Execution Plan. Advance Payment 5% pon approve ol e sling minutes an
Unon approval of Surve receipt of Bank Guarantee
Issue of Survey Execution Plan 5% Egecutiz‘r:; Plan Y
: Site Clearance 59% Upon accept‘ance by Employer Site Issue of Survey Execution Plan 5% Upon approval of Survey Execution Plan.
Site Clearance 5% Upon acceptance by Employer Representative
Site Representative o . . o Upon acceptance by Employer Site
Mobilisation of Resources to 5% Upon acceptance by Employer Site Site Clearance 5% Representative
Mobilisation of Resources to 59 Upon acceptance by Employer Natarbora Site ’ Representative
Natarbora Site ° Site Representative - ; - Mobilisation of Resources to 5% Upon acceptance by Employer Site
0 ) o '(:Zorlzpletll:m of 20% of 12% gpon acceptance by Employer Site Natarbora Site ° Representative
. X pon acceptance by Employer ieldworl epresentative
Completion of 20% of Fieldwork 12% Site Representative - - Completion of 20% of 12% Upon acceptance by Employer Site
0 : by Emol Completion of 40% of 12% Upon acceptance by Employer Site Fieldwork Representative
i - pon acceptance by Employer Fieldwork Representative
Completion of 40% of Fieldwork 12% Site Representative P Completion of 40% of 12% Upon acceptance by Employer Site
Upon acoeptance by Employar Completion of 60% of 120, | Upon acceptance by Employer Site Fieldwork Representative
Completion of 60% of Fieldwork 12% Site Representative Fieldwork Representative Completion of 60% of 125, | Upon acceptance by Employer Site
Completion of 80% of Upon acceptance by Employer Site Fieldwork Representative
. o . o Upon acceptance by Employer . 12% "
Completion of 80% of Fieldwork 12% Site Representative Fieldwork Representative E-ompleti;n of 80% of 1% gpon acc?)tt_ance by Employer Site
. ieldworl epresentative
" ) Upon acceptance by Employer Site
. ] Upon acceptance by Employer Completion of 100% Fieldwork 12% " '
o 9
Completion of 100% Fieldwork 12% Site Representative Representative Completion of 100% Fieldwork 12% gggpezgi?:ttszce by Employer Site
Demobilisation of Resources . Upon acceptance by Employer Demobilisation of_Resources 5% Upon accept_ance by Employer Site — -
from Natarbora Site 5% Site Representative from Natarbora Site ° Representative Demobilisation of.Resources 5% Upon acceptance by Employer Site
from Natarbora Site Representative
Completion of Laboratory Completion of Laboratory N -
Testing 5% Upon acceptance by Employer Testing 5% Upon acceptance by Employer 1(;(c:;nﬁglgenon of Laboratory 5% Upon acceptance by Employer
Geotechnical Factual Report & o Upon approval by Employer of Geotechnical Factual Report & o Geotechnical Factual Report &
Interpretative Report 5% both reports Interpretative Report 5 Upon approval by Employer of both reports Interpretative Report P 5% Upon approval by Employer of both reports
Final Documentation 5% ILézzgnacpep;cfu\gl)r%E?opr:oyer & Final Documentation 5% Upon approval by Employer & Final Documentation 5% Upon approval by Employer &
Certificate Issuance of Completion Certificate 0 Issuance of Completion Certificate
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Particular Conditions of Contract

The In-tended Completion Date for the whole of the Works shall be 12 (twelve) months after contact
commencement/effective. (GCC 1.1 (v))

The Defects Liability Period is: 90 (ninety) days. (GCC 34.1)

Retention as a Quality guarantee. (PCC-GCC 46.1)
The percentage of retention is 5% of Accepted Contract Amount and 10% for Abnormally Low Bid.

The quality collateral preferably takes the form of withholding the price, and may also take the form of a bank
guarantee, which must be autonomous, irrevocable and upon first request, or a cash deposit.

The validity of the quality guarantee shall be from three months to one year from the end of the performing security
period.

The Performance Security amount is Five (5%) of Contract Price or 10% of Contract Price for Abnormally Low Bid

a) Performance Security — Bank Guarantee: in the amount(s) of [insert related figure(s)] percent of the Accepted
Contract Amount and in the same currency(ies) of the Accepted Contract Amount.

If the bank issuing Performance Security is located outside Timor-Leste, it shall be counter-guaranteed by a bank
operating in Timor-Leste.
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Particular Conditions of Contract
e Insurance: (GCC 13.1)

The minimum insurance amounts and deductibles shall be:

a) for loss or damage to the Works, Plant and Materials: 100% of the Contract
Price

b) for loss or damage to Equipment: US$ 200,000 (Two hundred thousand
United States Dollars)

c) for loss or damage to property (except the Works, Plant, Materials, and
Equipment) in connection with Contract: US$ 200,000 (Two hundred
thousand United States Dollars)

d) for personal injury or death:

1. of the Contractor’s employees: US$ 100,000 per person and US$ 2,000,000
as aggregate

ii. of other people: US$ 100,000 per person and USS 2,000,000 as aggregate
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Particular Conditions of Contract

* The Advance Payments 1s: 10% of the Accepted Contract Amount (PCC-GCC
49. 1)

 “The Contractor shall obtain (at the Contractor’s cost) an Advance Payment
Guarantee in amounts and currencies equal to the advance payment, and shall
submit it to the Employer with a copy to the Engineer. If the bank issuing
Advance Payment Guarantee is located outside Timor-Leste, it shall be counter-
guaranteed by a bank in Timor-Leste.

* The guarantee is effective 30 days beyond the duration of the contract.
* The contractor loses the right to return the deposit when:

a) Does not fully comply with the contractual provisions for reasons attributable
to it;

b) There is an early termination of the contract for reasons attributable to it;

c) Do not renew the deposit until 30 days before the end of the respective term.
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Natarbora Onshore Geotechnical Investigation
Scope of Work

The propoied pnihore ground irmestigathon comprives the follseing:
Urilling of 113 boreholes to a depth ramging betvween J0.0 to 60,0 meters below ground lewel [BGL) n
atcordance with intemational standardy distributed o foBpen:

{1} LOT1: 38 borehsles,
12] LOT X 44 boreholes
{3} LT 3 31 boreholes
Perodipne Penstration Test [PCPT] &4 teils bo a deplh of wp 1o §0m BGL of unbil refussl (not less than

Upon experience from the Beago site 70km to the east,
the anticipated ground conditions may consist of a loose
to medium dense SAND layer overlying a firm to stiff
weathered CLAY layer. It is possible that localized layers of
coarse gravel and rock/coral fragments may be
encountered within the upper sandy stratum. Notably,

this upper sandy layer is expected to exhibit a high 40Pl distritnted a4 below. The PCPT well rovide 8 continums strength profie and aid in the
liquefaction potential in the event of an earthquake. EARIEATION A The Barehaie InTer arelalinn
{1] LOT1: 2FCPT.
313 Fieldwork .. . - {2} LOT 2 10CPT.

331 Soil Sampling Tram borsheles ...
3.3.2 Standards Penetratsan Tests (39T} ....
3.3.3 Ratary cone dnling, ...
1324 PBarehales with plezometer,. ...
3.3.5 Pigzocona Pangtration Test,.........
325 Downhale SISMIC WESTNE 0., (1) LOT 18 tarvts i thae Barina Facillity phod.
34 Leborstory testing [2) LOT 2 15 besty in the LNG plot

3.4.1 Soll Testing (3) LOT 3: 7 tests in the Refinery plot.
342 ROk Testing o e

ttalling pierometens niide two Boreholes b manitor the groundwates kevels

Bertrissing Lodl ared rock samples (rom Uhe boreholes and trigl pits to determans necessany desgn
paramieters. In-uitu and Liborstony T8t on 5ol / rock wamples shall be carmied out sccording to the
relevant bocal, ASTRA o BS endands,

ineatigating the chemical properties of the soil and groundwater sarmples

[3] LOT & 13 CPT.
Dewyrivnbe Senmic Testing 30 downhole weivinic (enls will be ondielted sihons 30 na. Sm borehiole, the
bEating BsCationd ane to D spedified by the ENSFLOYER. These et will sihere 10 relevant inbernationsl
standards shd are aliotated s folliears




Natarbora Onshore Geotechnical Investigation

LOT T = Earty SCrean, madine Eaciiity and servior area

®  LOT 2 - LG, pipes rach and roac

® LOT 3 - Refinery | Petrochemical plant and new towrskip anea

# HOTES.

1.

[0

EH

HORIZONTAL DATUM 2 REFERENCED TO UTM-WIEER:
Z0ME 52 B0UTH.

. BACHGROUND IMAGE S REFERENCED TO BING MAP.

FROJECT OUTLIME A5 PER REFERENCE DRAWING
ZOMMNG MAFE FOR DOWMNSTREAM (L AND GAS
NFRASTRUCTURES 1N HATARSORA".
FLANT AND FACILITY LAYOUTS ARE IKDICATIVE QLY
THE CONTRACTUR 13 RESPONSIBLE FOR THE SAFET
OF ANY EXISTING UTILITMESSTRUCTURES [IF ARY)
THE EXACT LOCATION! DEFTHS OF GEOTECHMICAL
INVESTIGATION CaM BE REVIZED BASED OH THE SITE
COMDITIONS, EXEETIMNG GROUND LEVELS AMD
LAYDUTS UFOM AN ARPROVAL OF THE ENGINEER.
A TOTAL OOF 30 IKPWTHOLE BEISMIC TEETE WILL BE
CARRIED DUT EACH INM £0m BOREHDLES, A3
DIRECTED BY THE ENGINEER. THESE TESTS MUST
COMPLY 'WITH PROJECT SPECIFICATIONS AND
RELEVANT INTERMATIOMAL STANDWRDS,
DISTRIBUTED AS FOLLOWSE

LOT 1: 8 TESTS WITHIN THE MARIMNA FACILITY AREAL

LOT 2: 156 TESTS WATHIN THE LNG AREA

LOT 3: ¥ TESTS WITHIN THE REFINERY AREA
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Natarbora Onshore Geotechnical Investigation

4.4 Site access and security

CONTRACTOR is responsible for confirming all access requirements. They shall ensure that suitable access s provided
for drilling to all proposed borehole locations. All access arrangements must be coordinated with both the
CONTRACTOR and the EMPLOYER. Furthermore, all security-related matters on-site must be coordinated directly with
the EMPLOYER.

As part of the access preparation, the CONTRACTOR shall conduct a level survey of all access routes. Levels should be
recorded at intervals no greater than 50 meters and tied to a datum that has been agreed upon with the EMPLOYER.

The CONTRACTOR is responsible for any site clearance and temporary access for the ground investigation equipment
required to undertake the investigation works.

Access to borehole locations along the beach may be possible across the lagoon entrance. CONTRACTOR to consider
temporary fording to allow equipment to safely cross.

CONTRACTOR shall submit methodology for site access in their tender submission,



Natarbora Onshore
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Site Clearance
Access Routes

Lrgead
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Natarbora Onshore Geotechnical Investigation

Schedule

The overall survey scope shall be completed within a 12 month period based on a schedule as follows:

e Survey preparation and mobilisation of all resources to site 3 months
e Completion of all field work (including site clearance for access) 6 months

e All laboratory testing and reporting 3 months
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THANK YOU!



ANNEX -2: CLARIFICATION NO. 1
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s B B g e,

NATARBORA ONSHORE GEOTECHNICAL INVESTIGATION, TIMOR-LESTE
LOT 1: EARLY ROREHOLE, MARINE AND SERVICE AREA
LOT I: ROADS, PIPERACKS AND LNG PLANT
LOT 3: REFINERY/ PETROCHEMIC AL AND TOWNSHIP
TENDER/IS4/MPRM-2028
CLARIFICATION NO.1
Date: T Octaber 2025
This Clanfication No.! is issued in secordance with the ITB 7.1 of Section | (Instructons to

Bidders) of the Bidding Documents.

N, |

Questionis)

Response(s)

. | SECTION Il - Bid Data Sheet (BDS) ITB 14.6

| Bidder are being invited for individual lots (contract):
. Bidders are permitiod to bid snd submit proposal
| for ONE LOT ONLY;

| b, If Bidders bid and submit proposal for more than

ONE LOT, than shall be DISQUALIFIED.

We respectlully requast that the Employer consider
allowing Bidder to submit bids for more than ONE

LOT.

Please follow the requirement stated in the issued RFP
Documents.

Plense refer o ITB 14.6

bl

SECTION 11 = Bid Data Sheet (RDS) ITR 22,1
The Deadline for Bid Submission is:

Date: 6 November 2025 { Timor-Leste Time Zonc)
Time: 15.00 PM {Timor-Leste Time, Local Time
Lone)

Ridder kindly requests that the submission deadling be
extended 1o 28 Movember 2025,

SECTION. I - Bid Dma Sheet (RDS)ITH 2201

The Deadline for Bid Submission is:

| MDate: 24 November 2025 (Timer-Leste Time Zone)
| Time; 15.00 PM (Timaor-Leste Time, Local Tune
Lone)

Section [N - Evaluation and Qualification Critena
1.1.2. Qualification and Technical Critersa for Lot 2
{Document page 59 or PDF page 65)

Anid

1.1.3.2.2. Finangial Performance and Technical

| Capability for Lot 2 { Decument page 67 or PDF page

T3, Point oo, 2.1.6)

The comrect minimum project value is U'S$:1 900,000
cach.

Please refer 1o Addendum no. 1

i

Page 101 8
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e

Cruestion(s)

1. In the “Qualification and Techmical Crteria for Lot
27, the minimum similar project experience required
i% o Jeast 2 i the kast 10 viears, with a value of USD
1,500,000 each.

Mmutﬂ:

2. In the “Financial Performance and Technical
Capability for Lot 27, the minimum similar project
experience required i o1 least 2 in the last 10 years,
with a value of USD 1,900,000 each.

We kindly request clarification on this matter; which
one is the comect minimum project value for each

similnr project? -
Section 1V - Please provide the editable native file Plense find the editable rative file as attached in
(Microsoft Wond, Excel, eto) for: Annex-1.

= the Letier of Technical Rid
ﬁppmdhﬂ.(‘ D, E 10 Technical Proposal:

- Fonm FF.R ~ 1: Key Personc!

- Form PER-2: Resume and Declaration
= Form ELI=1.1: Bidder Information Form.
= Form CON - 2: Histoncal Contract Non-
Performance, Pending Litigation and Liti gation
History,
- Form CON - 3: ESHS Performance Declaration.
« Form FIN = 1 1: Financizl Situation and
Performance.
- Form FIN - 3.2: Average Annual Project Tumover.
= Form FIN = 3.3: Current Contract Commitments’
Works in Progress.
= Form EXP = 4.1 &amp; Form EXP - 4.1 (Cont):
Specific/Similar Surveys
Experience.
= Form EXP - 4.1{b): Expenence of Sub-Contractors
in Key Activitics.
= Form of Demand Guamniee
- Form of Bid Secunity: Bid Bond
- Letter of Price Bid

Page2 ol 4
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i N el b e ey
" No. %) B
. | Scction IV - Form of Bid Security- Bud Bond I The Bid Security Format is provided in the
I Section IV-Bidding Forms (Page 107),
. We kindly request the Emplover 1o allowed Bidder 1o
wﬂuhﬁttrﬂuﬁdﬁmmlrmwdhyumm 2. The Bid Security shall be submitted in the form
|pmndcd1hruhnﬁ~aﬂmmpimwnhﬂ1rmquhmm Demand Guarantee issued from the any
| | stiputated in the ender documenis. commercial bank. Please refer to BDS-1TH
193,
' W:km:l!} reques the Employer to clanfy, whether
lmﬂmwﬁﬂﬂlh“ﬁ"“w“ﬂ%“‘f“'ﬂ The Bid Sccurity in the Form of Bid Bond from
| Security Form in the format of a Demand Guarantee Insurance Company is not scceptable.
. or a Form of Bid Sccurity = Bid Bond
6. | Volume 3 - Scope of Works For ltem 3.3.3 (Rotary Core Dnlling):

- Natarbors Onshare Geotechnical Investigation Scope

- of Work, MPRM-PMU-32-TOR-001 Revision | pdf
| 332 Rotary core drilling
| Rotary core dnlling shall produce continuous cores of

i I mm dinmeter throughout the length of cach core

T,

| and

1.5 Drilting. Sample Handling, and Testing Protocols
v, Open tube sampling should normally be carried out
using pushed thin wall samplers (UT100). Aluminium
or steel tubes shall be adopted for all open tube

sampling.

We kindly request the emplover e allow Bidder 1o
use core barrel and shelby tube (undisturbed sample)
with dismeter size ( T3mum 10 #9mm) as this size is
accondance to ASTM DISET and ASTM D211, that
comumen in this region. To fnd LT 100 fabe thil not
based on ASTM is difficult in this region.

The specificathon requires cores of 100 mm diameter
to ensure adequate sample size, reliable recovery, and
minimal disturbance for 1esting. However, a
minimun recovered rock core diameter of 76 mam will
be nccepted in accordance with ASTM D213, Larger
dimmeter coring may be required in week or soft rock
1o maintain core mlegrity. Any redoction in tube size
st not alfect recovery, continuity, or suitability for

testing.
| For liem 3.5 {Shelby Tube Sampling):
In line with ASTM D1587, Shelby tubes not less than

| T6.2 mm diameter will be accepted, provided they
| yiehd ondisturbed samples suitable for all laboratory

|ummdmmmnhl: with the testing equipment.

Volume 3 - Scope of Works

Natarbora Onshore Geotechnical Investigation Scope
of Work, MPRM-PMU-22-TOR-001 Revision 1.pdfl
1.3.1 Soil Sampling from boreholes

112 Standards Penetmtion Tests (SPT)

3.3.3 Rotary core dnilling

Thete 12 0o termimation crteria mentioned in the

| document. Bidder required termination criteria 1o be
- able 1o culeulute duration and cost. Therefore, Ridder

proposed the termination ¢riteria are reaching the

| target drilling depth, or When the Standurd

Boreholes shall be drilled to the depths indicated on
the Drawings. Where rock 1 encountered, continyous
corng shall extend for a minimum of 5.0 m into
competent rock or 1o the specified depth, whichever i
greater, or as directed by EMPLOYER. Competeni
rock 18 defined as material with an ROD greater than
75% over o 1.0 m core run and & cong recovery nol
less than 9.

Pagedcld

s~
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No. Questionis) ! Response(x)
Penctration Test (SPT) value reached N-SPT = 40 for |
the blow 3 times, which ever occurred first.
K. | Where is the start point of the site visit that will be EFhmﬁhwtharmnmﬂuudmﬂuhmdlﬂ
held on 8 October 20257 | Documents.
Please refer o BDS-ITB 7.4,
9 | Is the clarfication deadline ends tomorow (7 October | Please refer 10 Addendum no, 1.
2025y
Since the bid submission desdline’ sechnical bid
opening is extended 10 20 November 2025, then the
request for clarification dendline shall be no later than
21 October 2025 (30 (thirty) days from Subpission
deadline),
[ 10, | The completion date for the whole of the works 18 12 | Expected date 18 January 2026,

| (twelve) months, When would it starts the works?

.

Is 1 possable o participate in one lot as a
subcontractor and submil propesal for the other kot?

No, Please follow the requirement stated in the ssued
RFP Documents

Please reler 1o BDS-1TB 14.6

Exceutive Director of National Procurement Comemssion (NPC)

Page 4 of §




