




















ATA Nº1 
TENDER/154/MPRM-2025 

REUNIÃO DE CONFERÊNCIA PRÉVIA 
INVESTIGAÇÃO GEOTÉCNICA TERRESTRE EM NATARBORA, TIMOR-LESTE 

1. Aos 6 dias do mês de Outubro de 2025, pelas 10horas na sala de reunião da Comissão Nacional de 

Aprovisionamento em Avenida de Balide, Díli, Timor-Leste o júri reuniu com o dono-de-obra (Ministério 

do Petróleo e Recursos Minerais) e os concorrentes para proceder à conferência prévia. 

a – Identificação do procedimento: Tender/154/MPRM-2025 

b – Entidade adjudicante: Ministério do Petróleo e Recursos Minerais 

c– Objeto do procedimento: Investigação Geotécnica Terrestre em Natarbora, Timor-Leste 

LOTE 1: Perfuração Preliminar, Área Marinha e Zona de Serviços 

LOTE 2: Estradas, Suporte de Tubagens, (pipe racks) e Central de GNL 

LOTE 3: Refinaria/Petroquímica e Complexo Habitacional 

2. De seguida, foi ministrada uma breve apresentação referentes ao Caderno de Encargos pela Sra. 

Rossoneria Alves, Oficial de Aprovisionamento Junior de CNA e pelo Sr. David Lawson, Acessor para 

projeto Downstream de MPRM. Apresentamos no Anexo 1 os respetivos slides da apresentação.  

3. A sessão de perguntas e repostas teve lugar imediatamente após a supracitada apresentação cujo registo se 

encontra no Anexo 2 (Esclarecimento nº 1). 

4. Por nada mais haver a tratar, a conferência prévia foi encerrada às 10:40 hora pela Sra. Rossoneria Alves 

que agradeceu a presença de todos os participantes na mesma.   

Díli, 6 de Outubro de 2025 

O Júri. 

No Name Position Signature 

1.  Abdul Basit Presidente  

2.  Deonisio dos Santos Vogal Efetivo  

3.  Rossoneria Alves  Vogal Efetivo  

4.  David Lawson Vogal Efetivo  

5.  Octavio Jordão de Araújo  Vogal Efetivo  

6.  Nayara Fernandes Suplente  

 
Anexos:  

1. Apresentação de Conferência Prévia; 
2. Esclarecimento nº1 



MINUTES Nº1 
 TENDER/154/MPRM-2025 

PRE-BID MEETING  
NATARBORA ONSHORE GEOTECHNICAL INVESTIGATION, TIMOR-LESTE 

1. The pre-bid meeting was held at 10:00 hours local time on 6 October 2025 at the Conference Room of 

the National Procurement Commission (NPC) at Avenida de Balide, Dili Timor-Leste. This meeting 

was attended by representatives from the National Procurement Commission (NPC), Project Owner-

Ministry of Petroleum and Mineral Resources (MPRM) and prospective bidders. 

a– Project identification:  Tender/154/MPRM-2025 

b – Project owner: Ministry of Petroleum and Mineral Resources (MPRM) 

c– Name of the project: Natarbora Onshore Geotechnical Investigation, Timor-Leste  

LOT 1: Early Borehole, Marine and Service Area  

LOT 2: Roads, Piperacks and LNG Plant  

LOT 3: Refinery/Petrochemical and Township 

2 - The meeting was followed by a brief presentation on the RFP Document by Ms. Rossoneria Alves, 
Junior Procurement Officer of NPC and by Mr. David Lawson, Advisor of Downstream Project of 
MPRM. The presentation slides are enclosed in Annex-1. 

3 - The questions-and-answers session of the pre-bid meeting took place immediately after the 

presentation. The questions-and-answer are enclosed in Annex-2 (Clarification No. 1). 

4. The pre-bid meeting was concluded at 10:40 hours. Ms. Rossoneria Alves thanked all the participating 

bidders for their active participation in the pre-bid meeting.  

Díli, 6 October 2025 

By the jury. 

No Name Position Signature 

1.  Abdul Basit President  

2.  Deonisio dos Santos Effective Member  

3.  Rossoneria Alves  Effective Member  

4.  David Lawson Effective Member  

5.  Octavio Jordão de Araújo Effective Member  

6.  Nayara Fernandes Alternate Member  

 
Annexes: 

1. Pre-bid Presentation; 
2. Clarification No.1  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANNEX-1: PRE-BID PRESENTATION



MINISTÉRIO DO PLANEAMENTO

E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

PRE-BID MEETING

NATARBORA ONSHORE GEOTECHNICAL 
INVESTIGATION, TIMOR-LESTE

LOT 1: Early Borehole, Marine and Service Area
LOT 2: Roads, Piperacks and LNG Plant

LOT 3: Refinery/Petrochemical and Township

TENDER/154/MPRM-2025

6 October 2025, 10:00 AM HOURS
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• Employer: Ministry of Petroleum and Minerals Resources - on behalf of the Government of the Democratic 

Republic of Timor-Leste (BDS-ITB 1.1)

• Funded by: Government of Timor-Leste. (BDS-ITB 2.1)

• Project estimated cost for each lot, inclusive of taxes are:

LOT 1: US$ 1,772,602 (one million seven hundred seventy-two thousand six hundred and two US Dollars)

LOT 2: US$ 1,946,838 (one million nine hundred forty-six thousand eight hundred thirty-eight US Dollars)

LOT 3: US$ 1,500,570 (one million five hundred thousand five hundred seventy US Dollars)

The Financial Bid Price for each lot SHALL NOT exceed these Employer Project estimated cost.

• Maximum number of members in the JV shall be: 3 (three) (BDS-ITB 4.1)

• Bidders are being invited for individual lots (contracts): 

a. Bidders are permitted to bid and submit proposal for ONE LOT ONLY;

b. If Bidders bid and submit proposal for more than ONE LOT, than shall be DISQUALIFIED. 

Evaluation will be using criteria as specified in Section III of Evaluation Criteria



Important Dates
Activity Date

Site Visit (Mandatory) Date: 8 October 2025 Time: 13:00hours local time
Contact Person: Sr. Deonisio dos Santos
Star point: https://maps.app.goo.gl/JMBQiFnZJGifQYpg9 

Clarification Deadline Date: 7 October 2025
Time: 17:00PM (Timor-Leste Time, Local Time Zone)

E-mail: rv@cna.gov.tl 
Copy to: as@cna.gov.tl; ns@cna.gov.tl; ab@cna.gov.tl; at@cna.gov.tl; 
vc@cna.gov.tl;  nf@cna.gov.tl; moisesdacosta@mprm.gov.tl; 
ojodearaujo@gmail.com;  ddsantos@mprm.gov.tl; deonisio.santos@mprm.tl;  
david.lawson@mprm.tl; david.lawson.ceng@gmail.com;  

Bid Submission Deadline
Date: 6 November 2025
Time: 15:00 PM (Timor-Leste Time, Local Time Zone)Technical Bid Opening

Bid Validity Period 90 (ninety) days from bis submission deadline

Bid Security Validity twenty-eight (28) days beyond the original validity period 
of the bid. 

https://maps.app.goo.gl/JMBQiFnZJGifQYpg9
mailto:rv@cna.gov.tl
mailto:as@cna.gov.tl
mailto:ns@cna.gov.tl
mailto:ab@cna.gov.tl
mailto:at@cna.gov.tl
mailto:vc@cna.gov.tl
mailto:nf@cna.gov.tl
mailto:moisesdacosta@mprm.gov.tl
mailto:ojodearaujo@gmail.com
mailto:ddsantos@mprm.gov.tl
mailto:deonisio.santos@mprm.tl
mailto:david.lawson@mprm.tl
mailto:david.lawson.ceng@gmail.com
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SUBMISSION REQUIREMENTS

• A Bid Security is required. The amount of Bid Security Per-Lot is:

•  In addition to the original of the Bid, the number of copies: 

• Technical Proposal: 

• 4 (four) hard copies and 1 (one) USB of softcopy of complete 
technical proposal document in PDF file.

• Financial Proposal: 

• 4 (four) hard copies and 1 (one) USB of softcopy of Price 
Schedule in excel file (sheet protected).

LOT Number Amount (USD)

1 30,000 (thirty thousand US Dollar)

2 35,000 (thirty-five thousand US Dollar)

3 25,000 (twenty-five thousand US Dollar) 
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Evaluation of Bids
• Evaluation Criteria of Technical Proposal Specified in the Section III – Evaluation and Qualification 
Criteria shall be conducted as follows:

• Step 1: Qualifications Criteria

• Failure to meet one of Qualifications Criteria 1.1.3.1, will be considered non-responsive 
proposal and shall not be considered for next Step/phase 2 of Technical Proposal Evaluation.

• Step 2: Technical Proposal Evaluation

• The technical factors, and sub factors to be evaluated and the scores for the overall technical 
evaluation and their respective evaluation weights are as follows:

No Evaluation Criteria 
Sub-Criteria 

Weight 
% 

1.1.3.2 
Technical Experiences 8 10% 

Financial Capability 9 10% 

1.1.3.3 Technical Competences 35 43% 

1.1.3.4 Key experts 30 37% 

Total Weight (w) 82 100% 
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Evaluation of Bids
• Technical Proposals
• The Technical Score points for the technical evaluation shall be determined as follows:

• Technical Score = Sub-Criteria Evaluation Weight x maximum point of compliance.

• Hence the maximum Technical (Smax) Score is 82 x 10 = 820 for the total Evaluation Weight of 82 and maximum point of compliance 10. 
The minimum Technical Passing Score (Smin) for the Bidders to qualify for Financial Proposal Evaluation is 70% of Smax Score or 574. 

• Prospective Bidder who Smin has reached or exceed minimum passing score 574 will be invited to open the Financial Proposal Envelops for 
evaluation.

• Financial Proposals

• Combined Technical and Financial Score

• Technical Proposal Comparison Score

• The formula for determining the Technicl scores (Tp) of the Proposals is calculated as following:

• 𝐓𝑷 = SS𝑚𝑎𝑥 ∗ T𝑤 ∗ 100
• Where:𝐓𝑷  = Technical Proposal Score

S = the total Technical Score by the Bidder under consideration/evaluation S𝑚𝑎𝑥 = the Maximum Technical ScoreT𝑤 = weight for Technical which is 0.7 = (1- 𝐹𝑤 )F𝑤 = weight for Cost which is 0.3

• The evaluated Technical Proposal is given the maximum financial score (Tp) of 0.7 (70) for bidder who score S is equal to S𝑚𝑎𝑥.



MINISTÉRIO DO PLANEAMENTO

E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

Evaluation of Bids
• Financial Proposal Score Comparison

• The formula for determining the financial scores (Fp) of the Proposals is calculated as following:

• 𝐅𝑷 = C𝑙𝑜𝑤𝑒𝑠𝑡C ∗ F𝑤  ∗ 100
• Where:𝐅𝑷  = Financial Proposal Score

C = the Total Bid Price of proposed by the Bidder under consideration/evaluationC𝑙𝑜𝑤𝑒𝑠𝑡 = the lowest of all Evaluated Bid Price among responsive Bidders, which is amount is not below 30% of 

budget estimated specified in ITB 2.1F𝑤 =  weight for Cost which is 0.3

• The evaluated Financial Proposal is given the maximum financial score (𝐅𝑷) of 0.3 (30) for C  below or equal to C𝑙𝑜𝑤. 

• Evaluated Proposal Score (TF) will be calculated for each responsive Proposal using the following formula, which 
permits a comprehensive assessment of the evaluated Cost and the Technical merits of each Proposal.

• TF = TP + FP

• Where:

• TP  = Technical Proposal Score

• FP  = Financial Proposal Score



MINISTÉRIO DO PLANEAMENTO

E INVESTIMENTO ESTRATÉGICO
IX GOVERNO CONSTITUCIONAL

Payment Terms
Natarbora Onshore GI Lot 1 Payment 

Terms 

Milestone 
Payment 

%  
Payment Condition 

Advance Payment 5% 
Upon approval of Kick Off 
Meeting minutes and  
receipt of Bank Guarantee 

Issue of Survey Execution Plan 5% 
Upon approval  of Survey 
Execution Plan. 

Site Clearance 5% 
Upon acceptance by Employer 
Site Representative 

Mobilisation of Resources to 
Natarbora Site 

5% 
Upon acceptance by Employer 
Site Representative 

Completion of 20% of Fieldwork 12% 
Upon acceptance by Employer 
Site Representative 

Completion of 40% of Fieldwork 12% 
Upon acceptance by Employer 
Site Representative 

Completion of 60% of Fieldwork 12% 
Upon acceptance by Employer 
Site Representative 

Completion of 80% of Fieldwork 12% 
Upon acceptance by Employer 
Site Representative 

Completion of 100% Fieldwork 12% 
Upon acceptance by Employer 
Site Representative 

Demobilisation of Resources 
from Natarbora Site 

5% 
Upon acceptance by Employer 
Site Representative 

Completion of Laboratory 
Testing 

5% Upon acceptance by Employer 

Geotechnical Factual Report & 
Interpretative Report 

5% 
Upon approval by Employer of 
both reports 

Final Documentation 5% 
Upon approval by Employer &  
Issuance of Completion 
Certificate 

 

Natarbora Onshore GI Lot 2 Payment Terms 

Milestone 
Payment 

%  
Payment Condition 

Advance Payment 5% 
Upon approval of Kick Off Meeting minutes and 
receipt of Bank Guarantee 

Issue of Survey Execution Plan 5% Upon approval of Survey Execution Plan. 

Site Clearance 5% 
Upon acceptance by Employer Site 
Representative 

Mobilisation of Resources to 
Natarbora Site 

5% 
Upon acceptance by Employer Site 
Representative 

Completion of 20% of 
Fieldwork 

12% 
Upon acceptance by Employer Site 
Representative 

Completion of 40% of 
Fieldwork 

12% 
Upon acceptance by Employer Site 
Representative 

Completion of 60% of 
Fieldwork 

12% 
Upon acceptance by Employer Site 
Representative 

Completion of 80% of 
Fieldwork 

12% 
Upon acceptance by Employer Site 
Representative 

Completion of 100% Fieldwork 12% 
Upon acceptance by Employer Site 
Representative 

Demobilisation of Resources 
from Natarbora Site 

5% 
Upon acceptance by Employer Site 
Representative 

Completion of Laboratory 
Testing 

5% Upon acceptance by Employer 

Geotechnical Factual Report & 
Interpretative Report 

5% Upon approval by Employer of both reports 

Final Documentation 5% 
Upon approval by Employer &  
Issuance of Completion Certificate 

 

Natarbora Onshore GI LOT 3:  
Refinery/Petrochemical and Township Payment 

Terms 

Milestone 
Payment 

%  
Payment Condition 

Advance Payment 5% 
Upon approval of Kick Off Meeting minutes and  
receipt of Bank Guarantee 

Issue of Survey Execution Plan 5% Upon approval of Survey Execution Plan. 

Site Clearance 5% 
Upon acceptance by Employer Site 
Representative 

Mobilisation of Resources to 
Natarbora Site 

5% 
Upon acceptance by Employer Site 
Representative 

Completion of 20% of 
Fieldwork 

12% 
Upon acceptance by Employer Site 
Representative 

Completion of 40% of 
Fieldwork 

12% 
Upon acceptance by Employer Site 
Representative 

Completion of 60% of 
Fieldwork 

12% 
Upon acceptance by Employer Site 
Representative 

Completion of 80% of 
Fieldwork 

12% 
Upon acceptance by Employer Site 
Representative 

Completion of 100% Fieldwork 12% 
Upon acceptance by Employer Site 
Representative 

Demobilisation of Resources 
from Natarbora Site 

5% 
Upon acceptance by Employer Site 
Representative 

Completion of Laboratory 
Testing 

5% Upon acceptance by Employer 

Geotechnical Factual Report & 
Interpretative Report 

5% Upon approval by Employer of both reports 

Final Documentation 5% 
Upon approval by Employer &  
Issuance of Completion Certificate 
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Particular Conditions of Contract
• The In-tended Completion Date for the whole of the Works shall be 12 (twelve) months after contact 

commencement/effective. (GCC 1.1 (v))

• The Defects Liability Period is: 90 (ninety) days. (GCC 34.1)

• Retention as a Quality guarantee. (PCC-GCC 46.1)

The percentage of retention is 5% of Accepted Contract Amount and 10% for Abnormally Low Bid. 

The quality collateral preferably takes the form of withholding the price, and may also take the form of a bank 
guarantee, which must be autonomous, irrevocable and upon first request, or a cash deposit. 

The validity of the quality guarantee shall be from three months to  one year from the end of the performing security 
period.

• The Performance Security amount is Five (5%) of Contract Price or 10% of Contract Price for Abnormally Low Bid

a) Performance Security – Bank Guarantee: in the amount(s) of [insert related figure(s)] percent of the Accepted 
Contract Amount and in the same currency(ies) of the Accepted Contract Amount.

If the bank issuing Performance Security is located outside Timor-Leste, it shall be counter-guaranteed by a bank 
operating in Timor-Leste.
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Particular Conditions of Contract
• Insurance: (GCC 13.1)

The minimum insurance amounts and deductibles shall be: 

a) for loss or damage to the Works, Plant and Materials: 100% of the Contract 
Price 

b) for loss or damage to Equipment: US$ 200,000 (Two hundred thousand 
United States Dollars) 

c) for loss or damage to property (except the Works, Plant, Materials, and 
Equipment) in connection with Contract: US$ 200,000 (Two hundred 
thousand United States Dollars) 

d) for personal injury or death: 

i. of the Contractor’s employees: US$ 100,000 per person and US$ 2,000,000 
as aggregate 

ii. of other people: US$ 100,000 per person and US$ 2,000,000 as aggregate 
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Particular Conditions of Contract
• The Advance Payments is: 10% of the Accepted Contract Amount (PCC-GCC 

49. 1)

• “The Contractor shall obtain (at the Contractor’s cost) an Advance Payment 
Guarantee in amounts and currencies equal to the advance payment, and shall 
submit it to the Employer with a copy to the Engineer. If the bank issuing 
Advance Payment Guarantee is located outside Timor-Leste, it shall be counter-
guaranteed by a bank in Timor-Leste.

• The guarantee is effective 30 days beyond the duration of the contract.

• The contractor loses the right to return the deposit when:

a) Does not fully comply with the contractual provisions for reasons attributable 
to it;

b) There is an early termination of the contract for reasons attributable to it;

c) Do not renew the deposit until 30 days before the end of the respective term.



Natarbora Onshore 

Geotechnical Investigation 

RFB

Pre-Bid Meeting



Natarbora Onshore Geotechnical Investigation

Site Location



Natarbora Onshore Geotechnical Investigation

Scope of Work

Upon experience from the Beaço site 70km to the east, 

the anticipated ground conditions may consist of a loose 

to medium dense SAND layer overlying a firm to stiff 

weathered CLAY layer. It is possible that localized layers of 

coarse gravel and rock/coral fragments may be 

encountered within the upper sandy stratum. Notably, 

this upper sandy layer is expected to exhibit a high 

liquefaction potential in the event of an earthquake.



Natarbora Onshore Geotechnical Investigation



Natarbora Onshore Geotechnical Investigation



Natarbora Onshore Geotechnical Investigation



Natarbora Onshore 

Geotechnical Investigation

Site Clearance

Access Routes



Natarbora Onshore Geotechnical Investigation

Schedule

The overall survey scope shall be completed within a 12 month period based on a schedule as follows:

• Survey preparation and mobilisation of all resources to site 3 months

• Completion of all field work (including site clearance for access) 6 months

• All laboratory testing and reporting    3 months
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THANK YOU!



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANNEX -2:  CLARIFICATION NO.  1 










